
Paint, caulk, and WD-40:  A property manager’s secret sauce 
 
A small bit of maintenance and repair can prevent big trouble later... 
 

 

It costs about $10,000 to redo a bathroom—including replacing flooring and subflooring, shower/tub 
walls and tile, cabinetry, and paint. All that because there was a small leak that went unreported for 
months? That’s a shame, and it doesn’t have to happen. Routine, scheduled unit inspections can 
prevent many of the common causes of property damage that, if left unchecked, can result in 
thousands of dollars of waste. Those inspections coupled with an apartment property maintenance 
regimen of identifying and fixing the little things around the entire multiunit residential living campus 
can prevent major damage. 
  
If commercial residential maintenance personnel could focus more on the little things each day, your 
apartment building could put a serious dent in your property maintenance bill and prevent ancillary 
problems, such as bug invasions. Let’s look at a few of these micro-solutions. 
  
Paint: So many exterior surfaces deteriorate because of water damage that could have been 
prevented by a simple coat of paint. These surfaces include soffits, brick molding, exterior doors and 
more—things that not only look unsightly when they decay, but also attract ants, roaches, and 
termites when they are chronically wet. Routine scraping and painting of small areas that become 
flaky or cracked takes just a few minutes and can prevent large-scale damage from developing. The 
same is true for interior walls in bathrooms and kitchens, so keep an eye out for vulnerable areas 
when you do unit inspections. 
  
Caulk: The ultimate temporary sealant! For a dozen different reasons, caulk doesn’t hold its seal 
forever, and once it loses that integrity it becomes a trap for water, dirt, and crumbs. A regular scrape 
and recaulk around sinks, tubs, toilets, windows, thresholds, and door frames can reduce filth, water 
damage, harm to fixtures, and bug incursions. Even a little patchwork between replacements helps 
reduce damage. 
                     
WD-40: Metal on metal is a sound nobody likes to hear, but allowed to persist for months, it can 
damage operating parts—hinges, rollers, casters, bearings and other essential mechanical items. Rust, 
sticking or lodging, misalignment, and seizing can result from chronic metal-on-metal friction. Avoid 
much larger maintenance and cost issues by keeping all appliances, vehicles, machines and movable 
parts lubricated. 
  
While large maintenance and repair issues are typically covered in an annual unit inspection or when 
an apartment is vacated, small issues can get overlooked until they become expensive repairs. If your 
maintenance staff makes it a habit to identify and fix the little things, your list of major repairs could 
decline. 
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